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i May 1959

MEMORANDUM FOR : Chief, Oporations Branch, I'PI
SUBJLCT : Participation in Civil Defense Relocation Exercise

REFERENCE: CHAL EWP Opsrational Plan (CHAL-0428, 22 Lec 58)

. The Daputy Directer {Flans) has requestad that 1D
participate in the general Agency emergsncy relocation plan which
has besn in effect {or several years. A full-zcale exerciss is to be
cenducted la August 1959 in which we would be sxpected to join.

2. One of the major problems facing us is the identification
of those ey personsel required from the Division who will take part
in this snd subsequant exercises. Thare is a further problem connected
with the limitation of space and billets at the Agency relocation conter, !
saderstand that the quota for the I'I'/P ares iAr \ 25X1
As 1 ase it,then, our problem breaks dowa into two parts: {a) the
idgntification of thesa persons reagaired to support the CHALIC Y offort
in tarms of sur responsibilities under the SAC EWP concept, which
calls for the maintenance of & CHALICE capabllity for a pericd of sev-
sral menthe following the vutbreak of any hostilities until CHALICE
assels could be absorded into the SAC establishment. This, of
sourss, would reean the maintenance of & 2é4-hour, 7 day a week,
eperating capability. (&) Identification of those persons required to
support such conveational air activities as might be requizred undar
CIA wartizss resphaaibiiities. This wounld be primarily limited to
the maintenance of an air logistics capability, an capability 25X1
perhaps tagether with specialized air activities wtilizsing Agency air
assele normally steckpiled for deniable lirmited warfare purposas.

3., While we havs uot baen sssigned & quota of positions in
ths relocation ceater, it is obvicus that we nesd a fairly accurate
satimate of our manaiag situation in view of what will undonbtedly be
s #lsproportionste number of slots needad to mest the reguirements
tmplieit in pars. 2 (a) and (b), above, [ersonnel desigaated tc parti.
cipate in Operation “Alert” and its successor operations will be
given spacial Clvil Defense documentation allowing them $o procesd
withont difficuity o the relocation center. I should mention here
that the ralecation center concapt includes the stationing of wornen
a8 wall as men thers if they ars required in the aormal course of
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the mission. Since the Operstions Branch holds the key, in large
measture, 10 our aamerical estinmte, ! should like to reguest that
you and your staff usdertaks a study of your projected mquinmmta
with special emphasis upon the following points: (a) What is the
mistmum of perssane] required to maintain the CHALICE operations
capability during the intericm period until 3AC 1s able to take over”
This would of course incinde communications personnel as well as
sontrol cendsr types. I have been advised that the (Uhiel, Cormrmuni-
sations Section, has already deposited at the center the basic tapes
required to provide communications sezvices. (b} Uo you anticipate
that a compartmented operations comtral centesr will be required,
given obvicus limitations on space and equipment which will prevail
st the canter® {¢} Assuming a requirement tc maintain sa opera-
tional capabllity with normal Agency assets in combat-ready siatus,
including such aircraft as may be stockpiled for DLW, how maay Alr
Section types will be required? (d) What, {f any, special supplies
such as target folders, WAC charts, plotting instruments, eic.,
should be pre-positionsd at the center and in what quantities
Please note any other specializsed reguirements of this nature which
should be includad., {s) What special considerations should be
gives to the maintenance of the present weather forecasting capa-
bility provided by cur W ECEN communications link?

4. The other branches of DPL will be solicited separsialy
for their requirements but in some measure the number of people
they will be able to regquest will be controlied by the overriding
nscessity of maintaining the operational capability, possibly at the
cost of other supporting functions. Ax outside chance axiets that
if our minimum requirements prove to be exceedingly dlaproportionats,
an sffort oay be made 1o incorporate at lesst the CHALICE portien
of our smergency capability iato the USAF relocation canter.

5. o view of ths deadline imposed by the forthcoming Opera-
don " Alert” in Asgust and the probable neceasity for negotisting
.- oue yoquiremaats, 1 would appreciate it if you would consider the
., dyadline for submission of your prelimisary estimates to be COB,
v 4. May 1959, Should there be any questions, 1 will be glad to discuss

| t - <\ MG with whomever you select as cass officer for the
e SIGNED
IR RO TR
o ruiman JAMES A, CUNNINGHA M, JR,
el Acting Chief, DPL.I /P
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' O - Ch/Ops /P
1« ChiMat/DEL
1« Ch/CommelLPD
1 - Ch/Security/DPD
1- Ch/Admin/LPE
1~ Ssa/pnie. ‘
1-DD/p | 25X1
i- A/CR/PPE |
i- DPD/RI
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